Making a Regular
Wellbeing Check-In
Work
This white paper is for teachers and
senior leaders looking to
implement a regular wellbeing
check-in as part of their wellbeing
management program.

Engaging students
Engaging students to empower and encourage them
to communicate their wellbeing.

Introduction
Capturing all wellbeing issues
We often struggle with the question, what is it that we
should be tracking when it comes to wellbeing. We
believe there is a different way to look at this.

With wellbeing changing rapidly and so few
communicating, the regular check-in enables
school communities to unlock these voices
and gain real time understanding of
wellbeing. The challenge is figuring out how
to make this work in the busy school
environment. This paper examines the key
components to making the regular check-in
work within your school.

Making it work at all levels
It must be engaging for students, simple for teachers
and powerful for senior leaders.

Follow up
Much of this relies on communication of data. Without
simple and effective communication, we cannot expect
follow up.

Engaging
Students
TAPPING THE SAME FEELINGS AS
SOCIAL MEDIA
The phenomenon of social media has
revealed that humans (particularly the
youth) engage with opportunities to share
their story and be heard. However, what we
share on social media is often heavily
skewed towards a display of happiness,
regardless of our true emotions at the time.
These same desires to express ourselves
can be used to start a different, and
perhaps more meaningful conversation. A
conversation where students tell it how it
really is, sharing not just joyous moments
but also their vulnerabilities, fears, hopes
and dreams.
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Positive Key Drivers

Capturing All
Wellbeing
Issues

WE HAVE TO LET STUDENTS SELF
DETERMINE
When designing a wellbeing framework,
there are an infinite number of domains to
select from. By reducing frameworks to an
exclusive set of predetermined domains,
students can only voice themselves in
these areas. This can be misleading as a
student who has lost a loved one may only
be able to express that they aren't eating or
exercising, failing to capture what matters.
The way to avoid such a problem is to allow
students to self determine, give them
freedom to express and let the most
important domains naturally filter
themselves to the top.

Making it Work
at All Levels
THE COMPETING NEEDS OF
EDUCATIONAL STAKEHOLDERS
Teachers and students need simple and
engaging tools while senior leaders need
detailed insights. These two tend to head in
opposite directions. This is best
demonstrated by comparing a fast check-in
to a large scale survey. One is considered
detailed and complex, while the other is
considered simple but lacking in detail,
seemingly forcing a compromise to be
made. However, what is often overlooked is
the ability to leverage the frequency of
check-ins to build a rich and insightful
corpus of wellbeing data while maintaining
the simplicity teachers and students need.

Follow Up
THE POWER OF LISTENING
All teachers, if made aware of a student
struggling, will leap at the opportunity to
comfort them. Much of the battle is won
when a student releases that burden they
have been carrying in their mind. However,
a tricky and delicate conversation for
teachers can arise on the back of being
made aware of a student's struggles. There
is a rather simple action that can be taken,
which is to show students that they are
being heard and acknowledge the pain,
frustration or sadness that a student might
be feeling.

The power of checking in
“We thought he was thriving in every possible way at
school. None of the staff were aware that he had been
carrying a worry that he expressed on Skodel around
with him for months, and the information was just what
we needed in order to provide him with the support he
needed.”
KEVIN BRENNAN - ASSISTANT HEAD OF SENIOR
SCHOOL, THE SCOTS COLLEGE

Skodel
Give every student a voice that is heard and
acted on.
Check in with your students today.

CONTACT OUR TEAM
UK: ben.g@anzuk.education
US: alex.r@scoot.education
Australia: info@skodel.com
New Zealand: stuart@edperson.co.nz

WEBSITE
https://skodel.com/

