3 Pillars to
Managing Student
Wellbeing

A focus on wellbeing builds
stronger relationships
"Schools are communities built on relationships.
Primarily, relationships between:
- Students
- Students and teachers
- Students and the school's values
Wellbeing is the glue. When we focus on
wellbeing we reinforce these relationships."
This white paper outlines what we believe to be
the fundamental components to effective
wellbeing management within school
communities.

The Three Pillars to Managing
Student Wellbeing
1. Teacher Observations
Teachers log any wellbeing issues they might
observe through daily interactions with
students

2. Large Scale Survey
Large scale 'summative' style assessments of
wellbeing run infrequently

3. Regular Check-Ins
Regular check-ins can help on minor and major
wellbeing issues. Fast action is possible if the
data is real time. Real time data aids teacher
effectiveness and relationships with students

Pillar 1
Regular Check-In
Simple, fast and fun interaction
with students on a regular basis.

Two reasons we need to
check in regularly
1. Well being fluctuates rapidly
It is now recognised that wellbeing can change rapidly from
week to week on minor and major issues.

2. Very few communicate
Many of the issues remain under the surface due to the
stigma and fear students face in communicating their
wellbeing.

The regular check-in addresses
these two factors
The regular check-in is designed to address these two
challenges that we face in managing wellbeing. It engages
students through a safe outlet to communicate their
wellbeing. Their input provides accurate and real time data
on the individual and collective state of wellbeing across the
school. Ultimately, we are able to build stronger
relationships and provide timely support

A regular wellbeing
check-in must:

Engage students

Be flexible

Simple, fast and fun interaction with
the student is paramount. Social
media has shown the willingness
students have to express themselves,
however, it unfortunately can manifest
in dangerous forms on social
platforms, amplifying narcissism,
bullying and anxiety. Students want to
express themselves but they need
appropriate channels to do so. The
regular check-in is a listening tool that
encourages self expression.

We often look to define wellbeing
through a framework that breaks it
into a set of domains. For regular
wellbeing check-ins, we should be
wary of confining ourselves to a set
of domains and instead allow
students to self determine and tell it
how it is. There are any number of
factors contributing and inhibiting
our wellbeing, letting students truly
voice this allows all wellbeing issues
to be captured.

Work at all levels
We walk a really fine line between a
gimmicky check-in that gives a
simple snapshot of wellbeing or over
complicating it to try and get robust
analysis. We must walk this line
carefully and build a regular check-in
that is engaging for students, simple
for teachers to use regularly and
powerful enough for senior leaders to
get robust insights. Achieving this
means the check-in informs
decisions at all levels.

Pillar 2
Teacher observations
Teachers are uniquely positioned to
manage wellbeing as they interact with
and observe students in a variety of
contexts everyday. Each interaction
presents an opportunity to get to know
the person behind the student. Logging
the more notable observations in a
central place will help schools gain
visibility on potential wellbeing issues
and work collectively.

Pillar 3
Large Survey
This survey might be seen as a
'summative' style assessment of
wellbeing, run annually or biannually. Here is where we need a
clearly defined framework of
wellbeing that is being assessed
against. Often, this is validated
through years of research and/or
produced in a bespoke manner by
your school based on the unique
needs you have.

Making the 3 pillars work together
Teacher observations
A central place to log and categorise observations.
These can be cross checked with data from regular
check-ins.

Large scale surveys
These surveys can identify wellbeing domains to be
mindful of. Teacher observations and check-ins can
monitor these. Vice versa, check-ins and teacher
observations can inform large scale survey design.

Regular Check-Ins
Regular check-ins aid teacher observations by
readily identifying potential issues.

Do you want to make regular check-ins
part of your wellbeing management?
Learn more about Skodel Check-In
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